5. PERFORMANCE MEASURES

NAZA will track the following performance indicators throughout each contract year. Partners will be required to report
on these indicators in their annual reports.

Organizational-level Performance Indicators

NAZA-Established Afterschool Programming Indicators

1. | NAZA-funded organization will serve at least 90% of the # of youth that it commits to serve in its NAZA proposal.

2. | Of the # of youth projected to be served in NAZA-funded organization’s afterschool program, at least 40% will be retained for
60 days or more during the program year.

3. | NAZA-funded organization will follow the YPQI protocols and procedures in a timely manner.

4. | NAZA-funded organization will use the YPQI pre-assessment data to improve programming for spring.

5. | A percentage of youth enrolled in NAZA-funded organization’s NAZA-funded program will complete a youth-level survey at a
rate comparable to NAZA-wide average attendance rates. For reference, the attendance rate for the 2025-2026 school year
was 71.8%.

NAZA-Established Summer Programming Indicators

1. | NAZA-funded organization will serve at least 90% of the # of youth that it commits to serve in its NAZA contract.

2. | Of the # of youth contracted to be served in NAZA-funded organization’s summer program, at least 40% of the youth must be
retained for at least 50% of the scheduled programming days.

3. | A percentage of youth enrolled in NAZA-funded organization’s NAZA-funded program will complete a youth-level survey at a
rate comparable to NAZA-wide average attendance rates. For reference, the attendance rate for Summer 2024 was 84%.

Youth-Level Afterschool Programming Outcomes

NAZA-Established Afterschool Programming Outcomes

1. | On the youth-level survey, NAZA-funded organization will score an aggregate average (combined across all of its sites) of at
least 85% on the youth-level survey—demonstrating that youth respondents report an overall positive experience in their
program.

2. | On the youth-level survey, 85% of NAZA-funded organization ’s respondent youth will receiving satisfactory support in areas
of their academic development (i.e., Homework Completion and Homework Support, Academic Success, School Connection,
Satisfaction, and Engagement) —demonstrating that youth respondents are engaging in activities that enhance their
academic skills and committed to learning as a result of participating in their program.

3. | On the youth-level survey, 85% of NAZA-funded organization ’s respondent youth will report positive social experiences (i.e.,
Teamwork, Confidence/ Self-Esteem, DEI- Affirmation, Peer Relationships, Emotion Knowledge, Emotion Management,
Emotion Expression, Positive Adult Interactions, and Youth Voice/ Empathy) — demonstrating that youth respondents are
experiencing positive relationships in their program.

4. | On the youth-level survey, 85% of NAZA-funded organization’s respondent youth will report satisfactory support in the
development of social emotional learning and general life skills (i.e. Work Habits, Initiative, Problem Solving/
Persistence, New Experiences, Peer Interactions, Cultural Connections, Emotion Coaching, Skill-building, Real World
Connections, Race Conversations, and Encouragement) — demonstrating that youth gain fundamental skills as a result of
participating in their program.

5. | 85% of respondent youth in NAZA-funded organization ’s afterschool program will report receiving satisfactory support in
developing leadership skills (i.e., Youth Voice and Sense of Belonging) — demonstrating that youth are empowered in their
afterschool activities.




